
The Norwood Company is one of the 

top contracting firms in the United 

State’s Mid Atlantic region. Started 

in 1975, the company grew to reach 

the ENR Top 400 contractor list in 

the early 2000s. 

It offers construction management, 

general contracting, pre-construction 

planning, design/build, fast-track 

construction, LEED coordination and 

BIM integration on mid-sized to large 

building projects in commercial, 

industrial, healthcare, retail, and 

other sectors. 

With Suretrak no longer 
supported and growing more 
obsolete by the day, Werkeiser 
and his team knew they needed 
to make a switch. But, they also 
had hundreds of project schedules 
built in the old system that had to be 
accessible. And, with most of their 
project mangers only scheduling 
occasionally, they needed a system that 
would be easy to learn and use, scalable, 
and customizable to their processes.

A year-long search and vigorous testing 
proved Powerproject to be the right fit 
for Norwood’s next chapter. 
The company began rollout in late 
2015, with full implementation expected 
in 2016. 

Feature rich and easy-to-use 

Norwood’s new construction project 

scheduling system needed to adhere 

to best practices and principles of 

Construction Project Management  (CPM) 

functionality. 

The search committee’s list of critical 

features for the new tool included the 

ability to build a logical schedule with a 

good audit trail, and the capability to 

import from Suretrak so they wouldn’t 

loose their old schedule data. The 

company also wanted to be able to 

customize the system and an easy way to 

produce graphic-rich reports.
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Norwood upgrades to Powerproject and uncovers a better way to manage project 
performance

Old software obsolescence 
uncovers new opportunities 
Norwood has been an early adopter of 
technology to continually improve their 
processes and better deliver projects. 
The company adopted Suretrak more 
than a dozen years ago to help project 
managers plan and schedule jobs.

Technology advances have been rapid 

since that time and Jason Werkeiser, 

project manager for the Norwood Group, 

said the company was growing frustrated 

with the legacy software as it “had more 

and more problems with other system 

updates we were making.”
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Equally important was the ease of actually 

building a schedule and the speed with 

which one could be built. Norwood 

found that Powerproject works the way 

their team does – with time-saving 

shortcuts like cut and paste from Excel, 

mouse drag-and-drop functionality, and 

quick task creation allowing up to 450 

tasks to be made in 15 minutes.

“Powerproject was the right price and 

the right mix of tools we need now,” said 

Werkeiser. 

Sharable, concurrent licenses also 

allow Norwood to affordably scale as 

the company grows. And, it makes it 

cost effective to allow part-time and 

occasional schedulers to have access to 

Powerproject. 

The Norwood Group worked with 

Catalyst, the regional Powerproject 

reseller, for in-person training as well as 

on-line support throughout Norwood’s 

implementation process. Training was 

tailored to ensure Norwood’s field staff 

knew how to migrate files from Suretrak, 

build schedules in Powerproject, and 

get the most out of the system’s 

robust functionality.

About half of the 20 senior project 

managers that build schedules have 

been trained so far on Powerproject with 

the rest being trained in early 2016. 

According to Werkeiser, “Everyone who 

has spent a day in Powerproject has 

picked it up pretty quickly.”

Catalyst also helped Norwood set up the 

system and create templates that will 

allow the project schedulers to work even 

more quickly while more easily following 

the company’s preferred processes. 

Menus and views were customized for 

standard, owner, and print 

reporting needs.

Prepared for the next chapter of 
growth
In addition to the time savings and better 
reporting functionality the company 

enjoys with Powerproject, 
Norwood is also rethinking the various 
other ways project scheduling can 
improve their business. 

Cost and resource loading as well 
as subcontractor performance 
management are planned areas of focus.

Norwood is also experimenting with 
Powerproject’s BIM module to be 
able to visually show clients where 
they will be in a build at key 
benchmarks. That, says Werkeiser, is 
a great marketing opportunity and 
another chance to impress their 
clients. 

“I’m a huge fan,” said Werkeiser. “I think 
it is a great product – the multiple ways 
to convey data. We know how a 
project should go. Powerproject helps 
us communicate it.”

Powerproject is helping Norwood 
prepare for their next chapter 
of growth as the company 
continues to use technology to build 
its competitive advantage.

✓ Robust functionality

✓ Easy to learn and intuitive to use

✓  Produces a logical schedule with
good audit trail

✓ Able to import from Suretrak

✓  Customizable views and
commonly-used templates

✓  Produce graphic-rich reports in a
few mouse clicks

✓  Cost-effective to allow more
users and future scalability

Norwood’s Must-Haves
Powerproject checks all the 
boxes for Norwood:
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